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Semester:  Winter 2021
Course: MAN 200 NBB
Individual Assignment #2 (10%) due Jan 28th 11:59 pm
Instructions: Refer to class materials for details on each section.
1) Use the word document to work through the Problem statement and Persona.  Ensure the problem and the persona are clear and relevant.
2) Submit the word to Assignments Folder under Assignment #2.  Please save this file with First Name Last Name MAN 200 NCC.doc
3) Post your problem statement and Persona on Discussion Board and comment on your fellow classmates’ ideas
Please post and comment on your classmates’ ideas
· Post your Problem Statement “How might we …”
· Review your classmates’ submissions and comment on the ones that you like

Marks & Rubric (35 marks)
	
	Does not meet

	Fair
	Good
	Exceeds

	Overall

Clear and relevant problem statement to the persona
	Unclear problem, statement and irrelevant to persona. 
Persona details lacking. 
	Somewhat clear and relevant problem statement & persona.  
Persona details lacking and no creativity.
	Clear problem, basic persona description and impact, not highly relevant and meaningful problem
Good Persona details and somewhat creative.
	Clear problem, detailed persona and impact, relevant and meaningful problem.  Great persona details and highly creative.

	Problem Statement
(15 marks)
	Problem, persona impact are unclear and not relevant to the persona

	Problem and impact are clear
Problem somewhat relevant to the persona

	Problem and impact are clear
Problem relevant to the persona
	Problem is clear; 
Problem relevant to the persona

	Persona 
(15 marks)
	None
	Basic or limited Demographics Psychographic

	Good
Demographics Psychographic
No routines or beliefs
	Detailed Demographics Psychographic
Some routines, and beliefs  

	Creativity of the submission 
(3 mark)
	Boring zzz
	I got to the end
	OK to read
Drawings/
creative elements
	Good to read

	Discussion Board post (2 mark for participation)
	Posted with all the details requested
	Posted with all the details requested
	Posted with all the details requested
	Posted with all the details requested





Worksheets 
The Problem Statement
Instructions: Use this worksheet to capture which problem you want to address, who is impacted, and how they are impacted, by filling in the blanks.

Tip: Think of something that you have a lot of passion or have a lot of knowledge about.  What problems do you see in the area that you know and love? You can also use the class topics as well for thought starters.

	The problem that I want to solve is: 
	Example Leadership



	Who does the problem impact the most:   (Persona)
	Youth or new leaders who are experiencing formal leadership roles for the first time



	How does the problem impact the Persona? 
	Example: Leadership skills are not being taught similar to other practical skills.  By the time people are in a leadership position, it is all through trial and error or by instinct. 



Final problem statement (Use this format for your Big Idea for Group Assignment #1)

“How might we help [who you’re helping] to [problem & impact you’re solving]”
Example: “How might I help [new leaders] to [become better leaders by acquiring practical leadership skills]

How might we 										

												
[bookmark: _Toc401907400]Persona
Instructions: Imagine the person who is affected by your problem statement and describe him or her by filling in the blanks.  Try to have fun with this and describe the person in detail that you imagine that you can help.

	What is her or his age?

	



	What gender does he or she identify as?

	



	Where is he or she based (location)?

	



	What is her or his daily life like?

	



	How is he or she affected by the problem you've identified?

	What are their challenges with the problem (Pain points)



	How does he or she feel when she or he is affected by the problem you've identified?

	What is the feeling that they experience? 



	What does he or she do to cope with challenges caused by the problem right now?

	What are some other ways they’re dealing with the problem




Get creative – use different ways to describe your problem statement and/or Persona (picture, video, examples of the impact on persona)
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